SC PUBLIC EMPLOYEE BENEFIT AUTHORITY
BOARD OF DIRECTORS MEETING
Wednesday, August 20, 2014 1:00 p.m. MINUTES APPROVED 9.10.14
200 Arbor Lake Drive, Columbia SC, 29201

______________________________________________________________________________
Board Members Present:
Chairman Art Bjontegard
Vice Chairman Joe “Rocky” Pearce
Mr. Audie Penn
Sheriff Leon Lott (via telephone)
Mr. Frank Fusco
Mr. Steve Matthews
Mr. David Tigges
Mr. Steve Heisler

Board Members Absent:
Mr. John Sowards
Ms. Stacy Kubu

Others present for all or a portion of the meeting:
Peggy Boykin, Gwen Bynoe, Megan Lightle, Heather Muller, John Page, Stephen Van Camp,
and Justin Werner from the South Carolina Public Employee Benefit Authority (PEBA); Wayne
Pruitt and Donald Tudor with the State Retirees Association; Daniel Brennan from the South
Carolina Office of the State Treasurer; Gantt Taylor from Capital Consultants; Sherri Browning
from McNair Law Firm; Will Kinney from Milliken Law Firm; Joe Mack and Robert Kniceley from
Prudential; and Katie Brennan from Catamaran.

1. CALL TO ORDER
Chairman Art Bjontegard called the PEBA Board of Director’s (Board) meeting to order at 1:00
p.m., and stated that the public meeting notice was posted in compliance with the Freedom of
Information Act.

2. ADOPTION OF PROPOSED AGENDA
Chairman Bjontegard asked for amendments to the proposed Board meeting agenda. There
being no amendments, Mr. Steve Heisler made a motion, which was seconded by Mr. Steve
Matthews, and passed unanimously, to adopt the agenda as presented.

3. APPROVAL OF MEETING MINUTES – JULY 16, 2014 AND JULY 24, 2014
Chairman Bjontegard asked for a motion to adopt the July 16, 2014, and July 24, 2014,
meeting minutes. Mr. Matthews made a motion, which was seconded by Mr. Heisler, and
approved unanimously, to adopt the July 16, 2014, and July 24, 2014, meeting minutes as
presented.

4. CEM BENCHMARK
Chairman Bjontegard introduced Mr. John Page, Director of Internal Audit, to discuss the CEM
Benchmark. Mr. Page stated that CEM Benchmarking Inc. performed a defined benefit
administration benchmarking analysis for the South Carolina Retirement Systems (SCRS) for
fiscal year 2013, and SCRS would like to engage CEM Benchmarking Inc. again for fiscal year
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2014. Mr. Page stated that CEM is the best available independent provider of objective and
actionable benchmarking information for large public pension plans. Mr. Page added that
management would like to have more than one year of recent benchmarking information
available for decision-making and audit purposes.
Mr. Heisler made a motion, which was seconded by Mr. Penn, and approved unanimously, to
engage CEM Benchmarking Inc. to perform benchmarking analysis for SCRS.

5. PROPERTY UPDATE
Ms. Peggy Boykin, PEBA’s Executive Director, provided an update on a comprehensive
independent consultant’s facilities assessment report. Ms. Boykin stated that this report
identified five building repair projects that need immediate attention. Ms. Boykin advised that a
portion of the general budget has been dedicated for building repairs; however, because of the
significant expense of the projects, General Services, the Budget and Control Board, and
possibly the Joint Bond Review Committee (JBRC) will need to approve the projects, which will
be a time consuming process.
The Board expressed its concern for staff’s health and well being. It was noted that the Board
supported recommendations to begin the procurement process for contractors to handle
extensive repairs to the 202 Arbor Lake Drive building that will eliminate multiple problems and
help improve staff’s work environment.

6. LEGISLATIVE INITIATIVES AND ACTION PLAN
Ms. Boykin updated the Board on an agreement between the State Treasurer’s Office, and
Bank of New York Mellon (BONY), regarding the separation of securities lending revenue from
custody fees, and how that agreement impacts the PEBA budget.
Ms. Boykin detailed several legislative initiatives that were key components from last year’s
legislative session, including moving to a quarterly Board meeting schedule. Ms. Boykin
suggested that the Committees continue to meet each month, and the Board move to a
comprehensive quarterly meeting, with brief meetings in between to satisfy statutory
requirements. Ms. Boykin stated that other legislative initiatives include Board term limits,
staggered terms for Board members, and minor conforming and clean-up language.
Ms. Boykin also advised that the agreement between Catamaran and the Board to address the
independent pharmacy issues could be nullified with the current proviso that requires the State
Health Plan to reimburse all pharmacies participating in the network on an equal basis
effective January 1, 2015. Ms. Boykin stated that she has met with the Governor’s Office and
the Budget and Control Board to inform them that the current proviso conflicts with the reached
agreement, and further legislation may need to be pre-filled to revoke the current proviso.
Chairman Bjontegard asked each Committee to put any relevant legislative requests on their
next meeting agenda for approval.
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7. COMMITTEE REPORTS
A. HEALTH CARE POLICY COMMITTEE
Mr. Pierce reported that the Health Care Policy Committee met earlier in the morning, which
included a review of the Medical University of South Carolina (MUSC) Patient Centered
Medical Home (PCMH) pilot project, and the Healthy Rewards program. Mr. Pearce stated that
no action is needed at this time, but there will be a recommendation to present at the
September 10, 2014, Board meeting.
Mr. Pearce thanked the members of the Wellness Research Strategy Team for their continuing
efforts and dedication to the Healthy Rewards program.

B. RETIREMENT POLICY COMMITTEE
Mr. David Tigges reported that the Retirement Policy Committee did not meet in August.
Mr. Tigges stated that he recently attended the National Association of State Retirement
Administrators (NASRA) conference in Asheville, North Carolina. Mr. Tigges was very
complementary of the conference speakers which included a variety of investment and
fiduciary audit topics.
Chairman Bjontegard reminded the Board of their continuing education requirements.

FINANCE, ADMINISTRATION, AUDIT AND COMPLIANCE (FAAC) COMMITTEE
Mr. Steve Matthews stated that the FAAC Committee did not meet in August, and the next
meeting will be September 2, 2014.

8. OLD BUSINESS/DIRECTOR’S REPORT
Ms. Boykin provided the Director’s Report, and stated that Mr. Steve Osborne, Vice-President
for Business Affairs at the College of Charleston, will replace her seat on the Board, and will be
in attendance at the next Board meeting on September 10, 2014.
Ms. Boykin advised that a Catamaran change order agreement was reached between
Catamaran and PEBA, which will allow the independent pharmacies to retroactively receive
reimbursements.
Ms. Boykin added that the Fiduciary Audit is expected to begin October 1, 2014, and Mr. Page,
Director of Internal Audit, will be assisting in gathering preliminary information in advance of the
audit.
Ms. Boykin reported that there are a number of staffing and resource issues that need to be
addressed by the Board, and that key operational staff will divide their time between the
upcoming Fiduciary Audit, the Health and Wellness Initiatives, and the legal appeals process.
Ms. Boykin stated that she will continue to utilize the resources that are available in the most
effective manner. Ms. Boykin reported that there are approximately 20 full-time equivalent
(FTE’s) vacancies, and that four positions were posted last week.
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Ms. Boykin advised the Board that the Accountability Report is due September 15, 2014.
Chairman Bjontegard provided an opportunity for roundtable discussion, and reminded the
Board that that next Board meeting has been moved to September 10, 2014.

9. EXECUTIVE SESSION
At 2:00 p.m., Mr. Heisler made a motion, which was seconded by Mr. Penn, and passed
unanimously, to recede into executive session to discuss legal and personnel matters pursuant
to S.C. Code Ann. § 30-4-70.
The Board reconvened in open session at 2:38 p.m. Chairman Bjontegard announced that no
action was taken by the Board while in executive session.

10. ADJOURNMENT
There being no further business, and upon motion by Mr. Matthews, which was seconded by
Mr. Fusco, and approved unanimously, the Board meeting adjourned at 2:40 p.m.
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Wednesday, August 20, 2014 – 1:00 p.m.

AGENDA

1. Call to Order
2. Adoption of Proposed Agenda
3. Approval of Meeting Minutes– July 16, 2014 and July 24, 2014
4. CEM Benchmark
5. Property Update
6. Legislative Initiatives and Action Plan
7. Committee Reports
a. Health Care Policy Committee
b. Retirement Policy Committee
c. Finance, Administration, Audit and Compliance (FAAC) Committee
8. Old Business
a. Director’s Report
b. Roundtable Discussion
9. Executive Session to Discuss Personnel Matters (if necessary)
(Pursuant to SC Code of Laws §30-4-70)

10. Adjournment

NOTICE OF PUBLIC MEETING
This notice is given to meet the requirements of the S.C. Freedom of Information Act and the Americans
with Disabilities Act. Furthermore, this facility is accessible to individuals with disabilities, and special
accommodations will be provided if requested in advance.

S.C. PUBLIC EMPLOYEE BENEFIT AUTHORITY
MEMORANDUM
Date:

August 13, 2014

To:

PEBA Board of Directors

From:

John E. Page

Subject:

CEM Benchmarking, Inc.

Please recall that CEM performed a Defined Benefit Administration Benchmarking Analysis for the Retirement
Division (SCRS) for fiscal year 2013 and Jan Hartford presented her company’s findings at the PEBA Board’s
retreat last February 28th.
SCRS would like to engage CEM Benchmarking, Inc. again for fiscal year 2014 for the following reasons:
1. CEM is the best available independent provider of objective and actionable benchmarking information for
large public pension plans. They specialize in peer group and best practice benchmarking of
administrative costs and services - and they are considered to be the standard in their industry.
2. CEM was part of the Inspector General’s fiduciary audit of the Retirement System Investment Commission
(RSIC). They provided an independent cost effectiveness study that was used by the fiduciary auditors
and quoted several times in the auditor’s report.
3. CEM provided administrative benchmarking services to SCRS several times from 2003 to 2009, but only
one time since...in 2013. Management would like to have more than one year of recent benchmarking
information available for decision-making and audit purposes.
The cost for this service for 2014 will be $45,000.
Thank you for considering.
Please let me know if you would like more information.

Date: August 19, 2014
To: Peggy Boykin, Executive Director PEBA
From: David Burgis, Director of Administration
Regarding: Funding for Major Facilities Maintenance and Repairs for FY 2014-15
Based upon a comprehensive independent consultant’s report Facilities Management would like to
pursue the following projects immediately:
•

HVAC Water Source Heat Pump Replacement – Replace aging and unreliable water source
HVAC units. Estimated cost $489,100. Approval to fund this project and award a contract can
take 9 to 12 months. *(3)

•

Computer Room HVAC Replacement – Replace three aging single-fan condensing units and the
computer room/server air conditioners. Estimated cost $120,000. Approval to fund this project
and award a contract can take 4 to 7 months. *(2)

•

Penthouse (Utility shed on roof) Wall Repair – Replace flashing surrounding the mechanical
area of the roof to avoid further damage. Estimate cost $11,000. Approval to fund this project
and award a contract can take 3 to 4 months. *(1)

•

Roof Replacement in Mechanical Enclosure – Install walkway mats on the roof for personnel to
access mechanical equipment. Estimated cost 5,000. Approval to fund this project and award a
contract can take 3 to 4 months. *(1)

•

17,000 Square Feet of Carpet Replacement. We are asking to replace the carpet in the entire
building as it is past its service life. Estimated cost $342,500. Approval to fund this project and
award a contract can take 9 to 12 months. *(3)

Not mentioned in the consultant’s report, but is a part of PEBA’s business continuity plan:
Generator for IT Server Room The Data Center UPS (Uninterruptible Power Supply), only provides a 2
hour window of power thereby allowing IT to shut systems down so as not to experience potential data
loss or hardware failure. The capacity of the UPS does not extend beyond this initial phase of any power
outage. A generator allows PEBA to mitigate any long-term power outage. The installation of an
appropriately sized generator will allow for continued data center operations until power is restored this
will supply sufficient power levels to sustain the data center’s servers and other devices, lighting, as well
as the air conditioning units for cooling the equipment. Cost $272,650.00. Project initialized February
2014 scheduled for funding consideration by Budget and Control Board October 14, 2014. Installation
start date estimated February/March 2015.

Also not included in the consultant’s report or the budget a long standing deferred maintenance issue:
•

Caulk and Seal Windows and Install new Flashing. Sections of windows on the Southwest side
of 202 Arbor Lake Drive periodically leak during times of heavy rains and high winds. Repairs
have been made to half of the affected area and the balance need to be repaired as well.
Estimated Cost $75,000. Approval to fund a project and the solicitation of bids can take 3 to 4
months to start a project.

*Three levels of projects:
1. Projects less than $100,000 (GS-1) do not need to go through the capital improvement
budgeting process. Approval to fund this project and award a contract can take 3 to 4 months.
2. Projects greater than $100,000 but less than $250,000 must to go through the capital
improvement process, require approval by the Capital Budgeting Unit, but not the Joint Bond
Review Committee and the Budget and Control Board. Approval to fund this project and award a
contract can take 4 to 7 months.
3. Projects greater than $250,000 must go through the capital improvement process require
approved by the Capital Budgeting Unit, the Joint Bond Committee and the Budget and Control
Board. Approval to fund this project and award a contract can take 9 to 12 months.
**Once the funding for a project is approved and established the funding can be used to
complete the project over a period of several fiscal years.

