


 
 
 

PUBLIC EMPLOYEE BENEFIT AUTHORITY  AGENDA ITEM  
BOARD MEETING   

 
 
Meetin g Date:  J une 17, 2015  
 
 
1. Subject:   Communications Update- High Level  

 
 
 
2. Summary:  Communications Update- High Level   
 
Background Information:    A high-level review of Communications’ activities. 
 
 

3. What is the Board asked to do?   Receive as information  
 
 
4. Supporting Documents:  
 

(a) List those attached: 
 1. Communications Update PowerPoint Presentation 

  2. Communications Functions 
3. Communications Deliverables by Target Audience – In Production/Available 
4. Communications Deliverables by Target Audience – In Development 
5.  Communications Deliverables by Target Audience – In Concept/Early     
Planning 

 

 



Communications Update 

PEBA Board of Directors Meeting 
June 17, 2015 



• External/internal 
communications 

• Oversight and management 
of vendor communications 
and marketing materials 

• Legislative and executive-
level communications 

• Identity/brand 
management 

• Marketing/public relations 
 

• Intermediary for projects 
and initiatives involving one 
or more departments 

• Media relations/FOIA 
requests 

• Reputation management 
• Advisory and consultative 

services 
• Crisis communications 

2 

What We Do 



External Audiences 
• Participating employers 
• Active employees 
• Retirees 
• Dependents, 

beneficiaries, COBRA 
subscribers 

• Public policy makers 
• S.C. taxpayers 
• Stakeholders and 

associations 
• Media 
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In Concept/Early Planning 
• Expand customer contact mechanisms and social 

media platforms 
• Develop and launch PEBATV 
• Expand new member engagement 
• Develop a platform targeted at younger members 
• Develop and implement generational materials 
• Conduct focus groups 
• Establish standing advisory groups to receive 

feedback 
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Our Strategies 

9 



Strategic Development 
• Develop a comprehensive communications plan for 

the Board and agency 
• Work with strategic consultant to identify our 

opportunities for improvement 
• Leverage relationships with our vendors to best use 

their resources and ours to meet our goals 
• Launch a consolidated agency website that is 

engaging and simple to use 
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Disclaimer 
This presentation does not constitute a comprehensive 
or binding representation regarding the employee 
benefits offered by the South Carolina Public Employee 
Benefit Authority (PEBA). The terms and conditions of 
the retirement and insurance benefit plans offered by 
PEBA are set out in the applicable statutes and plan 
documents and are subject to change. Please contact 
PEBA for the most current information. The language 
used in this presentation does not create any 
contractual rights or entitlements for any person. 
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Communications Functions 
 

• Board- and Executive-level emails and other communications 
• Manage brand identity 
• FOIA and news media requests 
• Press releases 
• Crisis communications 
• Business continuity communications 
• Board meeting summaries for employees 
• Quarterly meetings with stakeholders to seek feedback and improve communications between 

stakeholders and the Board and PEBA staff 
• Develop and maintain public websites, social media accounts, informational/educational 

publications, videos and presentations (see deliverable documents for specific details) 
• Communications review of vendor-produced publications, forms and correspondence (Active 

Health Management, BlueCross BlueShield, Catamaran Companion Benefit Alternatives, 
Empower Retirement, EyeMed, FBMC, MassMutual, MetLife Resources, Minnesota Life, 
SelmanCo/ASI, The Standard, TIAA-CREF, VALIC) 

• Communications participation in and review of external vendors’ annual marketing and 
communications plans (Active Health Management, BlueCross BlueShield, Catamaran 
Companion Benefit Alternatives, Empower Retirement, EyeMed, FBMC, MassMutual, MetLife 
Resources, Minnesota Life, SelmanCo/ASI, The Standard, TIAA-CREF, VALIC) 

• Communications review of forms for consistency and grammatical accuracy 
• Communications review of system-generated letters for consistency and grammatical accuracy 

Communications review of departmentally-generated letters for consistency and grammatical 
accuracy 

• Executive Director’s column for monthly employee newsletter 
• Develop and execute a formal, comprehensive communications plan for PEBA that includes the 

Board of Directors, employers, members, employees, legislators, stakeholders and public 
• Review, categorize and provide feedback to the Board collected through an online public policy 

comment form 
• Analyze stakeholder feedback and identify areas of improvement 
• Promotion of online resources through use of QR Codes 
• Produce Spanish-language publications 
• Develop written policies and procedures for all Communications functions; identify specialized 

staff training for Communications and cross-training opportunities 
• Work with Research and Analytics to identify populations for State Health Plan targeted 

communications from PEBA and/or vendors 
• Work with Retirement Finance to identify populations for retirement benefits targeted 

communications (i.e. generational approach) 
 



In Production/Available: Communications Deliverables by Target Audience 
Items in green have been created/developed and moved into production within the past 12 months. 

Items in blue have been updated and moved into production within the past 12 months. 
 

Items in Production/Available 
Participating 

Employers 
Active 

Members 
Retired 

Members 

Inactive 
Members, 

Beneficiaries, 
COBRAs or 
Survivors 

General 
Stakeholders PEBA Staff 

WEBSITES       

Agency public website (provides Board and agency information and 
updates) 

      

Insurance Benefits public website       

PEBA Health and Wellness Programs       

Benefits Administrator site       

Retirement Benefits public website       

New Hire Resource Center       

Retirement Resource Center (retirement planning information)       

Employer Resource Center       

GASB Resource Center       

Employee Intranet       

SOCIAL MEDIA       

Facebook       

Twitter       

LinkedIn       

ELECTRONIC COMMUNICATION       

General news feed (information geared toward members)       
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Items in Production/Available 
Participating 

Employers 
Active 

Members 
Retired 

Members 

Inactive 
Members, 

Beneficiaries, 
COBRAs or 
Survivors 

General 
Stakeholders PEBA Staff 

Employer news feed (information provided to and mostly geared 
toward employers but includes information for distribution to 
members as well) 

      

News and Updates (Latest News) on Insurance Benefits site       

GASB online contact form (GASB email inbox)       

Retirement Benefits online suggestion box (publications inbox)       

Customer Service online contact forms (Insurance and Retirement 
websites) 

      

Online public policy comment form for feedback to Board – 5/8/15       

PEBA Update weekly employer newsletter distributed by email (use 
F50 for BA Login) 

      

PEBA Direct active member newsletter distributed by email through 
employer every other month 

      

Introduce brief social media/news feed segment to retirement 
employer training and preretirement seminars 

      

Introduce brief member access segment to retirement employer 
training and pre-retirement seminars 

      

PRESENTATIONS AND VIDEOS       

Agency       

What is PEBA? Presentation – 2/19/13       

Senate Finance Special Subcommittee to Review the Investment 
of the State Retirement Funds presentation – 9/19/14 

      

Presentation for Frank Fusco for USC Class – 9/26/14       

Ways and Means Committee Orientation presentation (for new       
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Items in Production/Available 
Participating 

Employers 
Active 

Members 
Retired 

Members 

Inactive 
Members, 

Beneficiaries, 
COBRAs or 
Survivors 

General 
Stakeholders PEBA Staff 

W&M staff) – 11/10/14 

Quarterly Stakeholder presentation – 12/16/14       

SCASA Winter Conference presentation – 1/30/15       

House Ways and Means Budget presentation – 2/4/15       

Senate Subcommittee Budget presentation – 2/25/15       

Governor’s Office presentation – 3/23/15       

Quarterly Stakeholder presentation – 3/23/15       

State Employees Association Annual Meeting presentation – 
4/23/15 

      

State Retirees Association Annual Meeting presentation – 
4/29/15 

      

Insurance Benefits       

Insurance Open Enrollment presentation (only available in Sept. 
and Oct.) 

      

Insurance Orientation and Education presentation       

Insurance Preretirement Education presentation       

Insurance Benefits Employer Training presentation       

COBRA Class (employer training presentation)       

Retirement, Disability and Death Class (employer training 
presentation) 

      

MoneyPlus Class (employer training presentation)       

Benefits at Work Conference presentations – August 2014       

Insurance Updates presentation       
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Items in Production/Available 
Participating 

Employers 
Active 

Members 
Retired 

Members 

Inactive 
Members, 

Beneficiaries, 
COBRAs or 
Survivors 

General 
Stakeholders PEBA Staff 

Affordable Care Act Update presentation       

Prevention Partners Program Overview – August 2014       

Retirement Benefits       

Employer Training presentation – Introduction       

Employer Training presentation – Membership and Enrollment       

Employer Training presentation – Reporting       

Employer Training presentation – Service Purchase       

Employer Training presentation – Retirement Annuities       

Employer Training presentation – Leaving Covered Employment       

Employer Training presentation – Death Claims       

Preretirement Education presentation       

Understanding Your Retirement Plan presentation       

Reduction in Force presentation (by employer request only)       

Retirement Incentive Program presentation (by employer 
request only) 

      

JSRS-related conference presentations       

Benefits at Work Conference presentations – August 2014       

Defined Contribution Unit presentation       

GASB 67 and 68 presentation       

Retirement Updates – Local Subdivisions presentation       

Retirement Updates – State Agencies presentation       

Retirement Updates – School Districts and Higher Education       
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Items in Production/Available 
Participating 

Employers 
Active 

Members 
Retired 

Members 

Inactive 
Members, 

Beneficiaries, 
COBRAs or 
Survivors 

General 
Stakeholders PEBA Staff 

presentation 

“Your State ORP Benefits at a Glance” video       

“Your PORS Benefits at a Glance” video       

“Average Final Compensation” video       

Member Spotlight video       

GASB Financial Reporting Overview presentation – May 2014       

PUBLICATIONS       

Agency       

PEBA Security Tips – Spring 2013       

SC Governor’s Explorer Assessment Application – 2/11/14       

PEBA Legislative Update – External – June 2014       

PEBA Legislative Update – Internal – June 2014       

Annual Accountability Report – 9/15/14       

Fiduciary Audit Issue Brief – March 2015       

PEBA Board of Directors Orientation Manual – March 2015       

Executive Director notecards       

Insurance Benefits       

Summaries of Benefits and Coverage       

State Health Plan: Standard Plan       

State Health Plan: Savings Plan       

MUSC Health Plan       
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Items in Production/Available 
Participating 

Employers 
Active 

Members 
Retired 

Members 

Inactive 
Members, 

Beneficiaries, 
COBRAs or 
Survivors 

General 
Stakeholders PEBA Staff 

Insurance Benefits Guide       

When You Become Eligible for Medicare handbook       

Insurance Advantage newsletter (active employee edition)       

Insurance Advantage newsletter (retiree, COBRA, survivor 
edition) 

      

Free in ’15 Preventive Screening flyer (initial flyer created by 
PEBA) 

      

Free in ’15 Generic Copay Waiver Program flyer (initial flyer 
created by PEBA) 

      

Free in ’15 Shingles Vaccine flyer (initial flyer created by PEBA)       

Retiree Insurance Eligibility and Funding flyer       

How to Order Replacement ID Cards flyer       

Enrollment Documentation Worksheet       

Audit Documentation Worksheet – 11/14       

MyBenefits flyer – 9/14       

MyBenefits Registration Instructions flyer – 9/14       

Adoption Assistance flyer – 10/14       

SHP Plan of Benefits document (legal doc posted to website 
each year) 

      

Comparison of Health Care Benefits – 2015       

Working Retiree Notice       

Important Information about Retiree Drug Coverage       

Continuation vs. Conversion (Life Insurance) – 12/14       
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Items in Production/Available 
Participating 

Employers 
Active 

Members 
Retired 

Members 

Inactive 
Members, 

Beneficiaries, 
COBRAs or 
Survivors 

General 
Stakeholders PEBA Staff 

Flexible Benefits Plan – 2015 (legal doc posted to website each 
year) 

      

State Applicable Large Employer Members list – 2015       

Employers that Can Designate PEBA for 6055 Reporting list – 
2015 

      

Employers that Cannot Designate PEBA for 6055 Reporting list – 
2015 

      

Affordable Care Act Frequently Asked Questions – 2015       

ACA Reporting Quick Reference       

ACA Reporting Quick Reference for State Applicable Large 
Employers 

      

Unpaid Leave or Reduction of Hours Quick Reference – 2015       

Quick Reference Calendar for Determining Eligibility       

Contact Connection Directory       

Benefits Administrators Guide to Dependent Verification – 
12/12 

      

Local Subdivision Handbook and Application – 2015       

Benefits Administrator Manual – 2015       

Retirement Benefits       

Select Your Retirement Plan guide – FY 2015       

SCRS – Your Plan at a Glance brochure – July 2014       

SCRS Member Handbook – FY 2015       

PORS – Your Plan at a Glance brochure – July 2014       
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Items in Production/Available 
Participating 

Employers 
Active 

Members 
Retired 

Members 

Inactive 
Members, 

Beneficiaries, 
COBRAs or 
Survivors 

General 
Stakeholders PEBA Staff 

PORS Member Handbook – FY 2015       

TERI Program Overview brochure – January 2013       

8 Things You Need to Know about Ending Your TERI Participation 
flyer – June 2014  

      

SCNG Supplemental Retirement Plan brochure – January 2013       

Next Steps: Things to Consider after the Loss of a Loved One 
brochure 

      

GARS Member Handbook       

JSRS Member Handbook       

Covered Employer Procedures Manual – FY 2015 (Revised 
3/27/15) 

      

Becoming a Participating Employer brochure – January 2013       

Retirement Systems Financial Statements FYE 6/30/14       

Comprehensive Annual Financial Report FYE 6/30/14       

Popular Annual Financial Report FYE 6/30/14       

Employer contribution change postcard (mailed annually and 
posted to website) 

      

In Collaboration with Vendors       

How to Qualify for the Generic Copay Waiver Program flyer – 
4/15 

      

State Vision Plan Diabetic Eye Care Benefit flyer – 2015       

State Vision Plan Schedule of Benefits flyer – 2015       

MoneyPlus Tax-Favored Accounts Guide – 2015       
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Items in Production/Available 
Participating 

Employers 
Active 

Members 
Retired 

Members 

Inactive 
Members, 

Beneficiaries, 
COBRAs or 
Survivors 

General 
Stakeholders PEBA Staff 

MoneyPlus flyer – 2014       

FSA Eligible Health Care Expenses – 10/12       

MoneyPlus Health Savings Account Custodial Agreement – 8/12       

MoneyPlus Health Savings Account flyer – 7/14       

SCDCP quarterly newsletters – with Empower Retirement       

SCDCP targeted campaigns – with Empower Retirement       

SCDCP web banners and flyers – with Empower Retirement       

SCDCP information flyers – with Empower Retirement       

TARGETED CAMPAIGNS       

New Free in ’15 campaign – with BCBCSC (posters, flyers, table 
tents, direct mail post card, etc.) 

• Free in ’15 Preventive Screening – 3/15 
o Kit mailed to employers; social media feeds; PEBA 

Update article; news feeds; website updates 
• Free in ’15 Generic Copay Waiver Program kit – 4/15 

o Kit mailed to employers; social media feeds; PEBA 
Update article; news feeds; website updates 

• Free in ’15 Flu and Shingle Vaccines – promotion being 
finalized 

      

GASB communications for stakeholders, employers, members, 
public policy makers – includes online GASB Resource Center, news 
and updates, news feeds, press release, PowerPoint presentations 
for specific groups and a four-part PowerPoint educational series 
for participating employers, which will include voice overs and 
video/audio introductions. 

      
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Items in Production/Available 
Participating 

Employers 
Active 

Members 
Retired 

Members 

Inactive 
Members, 

Beneficiaries, 
COBRAs or 
Survivors 

General 
Stakeholders PEBA Staff 

OTHER COLLATERAL       

Panels for tabletop displays used by Field Services       

Branded table cloths for Field Services and Health and Wellness 
Programs 

      
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In Development: Communications Deliverables by Target Audience 
 

Items in Development 
Participating 

Employers 
Active 

Members 
Retired 

Members 

Inactive 
Members, 

Beneficiaries, 
COBRAs or 
Survivors 

General 
Stakeholders PEBA Staff 

WEBSITE       

Integrate the agency’s three websites into one cohesive site. 
Framework and basic site designed have been completed; 
Communications staff is developing new content for the site-
mapped pages. 

      

Create mobile website for highest volume pages once consolidated 
site is completed. 

      

Member Spotlight Videos – informative and personal look at actual 
members/participants of the plans (including employers) via 
videotaped interviews 

 
 

 
 

 
 

 
 

  

Whiteboard video series – presentations of benefits definitions       

With assistance from IT, procure an online registration and calendar 
system/service through which training, seminar and conference 
attendance, regional worksite screening and Visitors’ Center 
appointments can be scheduled (collaborative effort between 
Communications, Health and Wellness Programs, Employer 
Services/Field Services and Customer Service). RFP requirements 
finalized as of April 7, 2015. 

      

SOCIAL MEDIA       

Build out LinkedIn account       
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Items in Development 
Participating 

Employers 
Active 

Members 
Retired 

Members 

Inactive 
Members, 

Beneficiaries, 
COBRAs or 
Survivors 

General 
Stakeholders PEBA Staff 

ELECTRONIC COMMUNICATION       

Implement new digital media concepts 
• Create and publish publications in formats for three most 

popular e-readers (iPad, Kindle and Nook) 
• Targeted usage of QR codes for visitors, seminar attendees, 

employers, public, legislators, etc. 
• Create infographics (visual depictions that simplify complex 

subjects) for publications, numbers/statistics, new 
employee resources, contact information, etc. Aim for one 
in each distinct section of the website 

 
 

     

Offer e-subscription service on public website. Collaborate with IT 
to procure an email subscription service through which we can 
send unlimited emails to up to 450,000 individuals at one time. 
Determine if additional services are needed to develop and 
implement an e-subscription feature so users may sign up for e-
delivery of communications materials.  

      

Expand our customer contact mechanisms using customer 
relationship management system to: 

• Increase news feed subscriptions 
• Increase contact via email 
• Add text message functionality 

      

Continue to pull email addresses from Member Access, My 
Benefits, EES and EBS for news feeds and emails. We are in the 
process of procuring a subscription service that will allow us to send 
up to 450,000 individual emails at one time. 

      

Expand live chat feature to insurance benefits. Develop campaign 
to periodically promote live chat feature throughout the year. 

      
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Items in Development 
Participating 

Employers 
Active 

Members 
Retired 

Members 

Inactive 
Members, 

Beneficiaries, 
COBRAs or 
Survivors 

General 
Stakeholders PEBA Staff 

TARGETED CAMPAIGNS       

Brand the agency, launch the brand and continue periodic and 
strategically timed campaigns to maintain brand awareness. 

      

Develop white paper on the pros and cons of co-branding products 
with our vendors. 

      

Retirement Readiness – presentations in various formats to be used 
at Regional Seminars and posted to public website 

• Focus education for all retirement plan participants on 
retirement readiness; define retirement readiness for each 
subgroup. 

• Basic financial education series focused on budgeting, 
saving and investing 

• Preretirement seminar – redevelop seminar to focus on 
saving, investing, how to transfer skills from work to 
retirement, estate planning, POA, etc. 

• Mid-career seminar 
• Develop and formalize communication strategy for 

achieving retirement readiness goals for State ORP and 
SCDCP participants and DB plan members 

      

Develop and launch a campaign to make stakeholders aware that 
the best way to stay informed is to provide their email, sign up for 
news feeds, visit our websites and follow us on social media. 

      
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In Concept/Early Planning: Communications Deliverables by Target Audience 
 

Items in Concept/Early Planning 
Participating 

Employers 
Active 

Members 
Retired 

Members 

Inactive 
Members, 

Beneficiaries, 
COBRAs or 
Survivors 

General 
Stakeholders PEBA Staff 

WEBSITES       

New hire one-stop interactive resource center       

Add a QR code to visitors’ badges that would take visitor to a 
special informational page 

      

Create and publish a media resource center (media focus) to 
include links to our press releases 

      

Create and publish a public records request page with instructions – 
provide links to commonly requested items that live on the website 
(like the retirement valuations) 

      

Redevelop and redesign the Intranet. Create sessions in which we 
show employees how to use the new site. Include short Adobe 
Captivate modules that give a brief overview of each department to 
provide PEBA employees with information about what the agency 
does. 

      

SOCIAL MEDIA       

Create an Instagram Business account for photos and micro-videos       

On Facebook, engage in conversations with our followers at 
random, asking if there is anything we can do for them, etc., and 
routinely comment on posts on our peer retirement and insurance 
plans’ pages 

      

Create YouTube channel and Vimeo account       

Create a Pinterest account         

Offer a customer service function via Facebook and Twitter       
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Items in Concept/Early Planning 
Participating 

Employers 
Active 

Members 
Retired 

Members 

Inactive 
Members, 

Beneficiaries, 
COBRAs or 
Survivors 

General 
Stakeholders PEBA Staff 

Offer periodic Tweet conversations hosted by a customer services 
consultant, field staffer or employer services staffer to answer any 
questions 

      

Encourage employer training, preretirement seminar and BAW 
attendees to Tweet or Facebook any questions they don’t get 
answered or think of after the session 

      

ELECTRONIC COMMUNICATIONS       

Create a relevant, useful retirement app       

Executive Director’s and/or Board Chairman’s blog         

Introduce brief social media/news feed segment to insurance 
employer training and preretirement seminars 

      

PEBA TV – Using current footage and new footage of employees 
and members, put together micro-videos that are looped together 
to form an hour-long presentation that is played in the Visitors’ 
Center. These videos can inform and educate visitors while 
engaging our workforce in the creation and production of the 
deliverables. The footage we gain from this project can be used in 
multiple other projects without repetition. 

      

Host subject-specific webinars (just starting work, close to 
retirement, single income, preretirement, etc.) during convenient 
times for employees (lunch hours, after work, weekends – this has 
been a consistent request through the years, especially from 
teachers); Offer webinars in which we explain topics common to us 
but unfamiliar to most everyone else in the world (GASB, 
legislation, actuarial valuations, etc.) 

      

Develop podcasts of certain publications, presentations, etc., for 
download by users 

      
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Items in Concept/Early Planning 
Participating 

Employers 
Active 

Members 
Retired 

Members 

Inactive 
Members, 

Beneficiaries, 
COBRAs or 
Survivors 

General 
Stakeholders PEBA Staff 

PRESENTATIONS AND VIDEOS       

Agency       

Employee ambassador/promotion video series – identify 
areas/resources to highlight and develop audio and video 
scripts; recruit employees in specific areas who will be in short 
videos; produce standalone video and use select clips for other 
multimedia projects 

      

Create and implement an orientation program for new 
employees (we can piggyback off of and update some of the 
Retirement Systems videos we made a few years ago to start 
scripting the new videos and modules. We will be working with 
Human Resources and the SMEs within each operational and 
administrative area to prepare the scripts. Then, we will shoot 
the videos and Steven will edit and produce the final products. 

      

Employer       

• Work with Employer Services to redevelop employer 
training classes and materials (include at least structure of 
employer manual if not content) 

• Consolidate into one-day class if practical 
• Offer option to participate remotely via Internet or via 

Internet, phone, and PowerPoint slides 
• Provide videos online of an actual training class for 

employers to watch later or instead of attending 
• Transition majority of training classes to webinar platform 

      

Retirement Benefits       

For FY17, begin production of a new Choice Video Series 
(shorter, hipper, designed for extremely short attention spans) 

      
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Items in Concept/Early Planning 
Participating 

Employers 
Active 

Members 
Retired 

Members 

Inactive 
Members, 

Beneficiaries, 
COBRAs or 
Survivors 

General 
Stakeholders PEBA Staff 

TARGETED CAMPAIGNS       

Expand “new” member engagement – employ the “serve candy 
with small bites of vegetables” principal 

• Develop a sub-brand aimed at younger members 
• Create a PEBA Blog 
• Develop short video series with simple lifecycle theme 

      

Develop and implement generational communications       
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PUBLIC EMPLOYEE BENEFIT AUTHORITY AGENDA ITEM 
Board of Directors 

 
 
Meeting Date:  June 17, 2015  
 
 
1. Subject:  South Carolina Deferred Compensation Program 

 
 
 
2. Summary:  Fund Addition Recommendation 

 
 

Background Information:  The Retirement Committee recommends Management’s 
proposed changes to adopt the full suite of SSgA Target Retirement Funds within the 
Deferred Compensation investment menu. 
 

 
 
3. What is Board asked to do?  Approve the Committee recommendation. 
 

 
 
 
4. Supporting Documents: 
 

(a) List those attached: 
1. SCDCP Fund Addition Recommendation 
2. SSgA Target Date Suite Memo 

 



S. C. Public Employee Benefit Authority June 17, 2015 
Board of Directors Meeting 
 
 
Management collaborated with Segal Rogerscasey to develop the below recommendation in order to better align 
the South Carolina Deferred Compensation Program with industry trends and best practices. 

I. Target Date Funds: 

• Management Recommendation:  Management recommends the adoption of the full suite of SSgA 
Target Retirement Funds within the South Carolina Deferred Compensation Program. 

Supporting Rationale:  The Target Date Funds (TDFs) that are currently available within the Program 
are: 1) the Income fund; 2) the 2020 fund; 3) the 2030 fund; 4) the 2040 fund; and 5) the 2050 fund.  
Historically, some participants have invested their Program assets in multiple TDFs simultaneously 
(e.g., participant expects to retire in 2045 and splits assets evenly between the 2040 and 2050 funds).  
This is not the way TDFs are designed to be used.  The proposed change would provide participants 
with additional flexibility to choose the single, most appropriate TDF. 

Considerations:  TDFs are generally considered by plan sponsors, and should be viewed by 
participants, as a single investment option.  A TDF suite is designed for a participant to invest his entire 
balance in the single TDF that best aligns with his expected retirement date.  The assets in a TDF are 
pre-diversified based on the time horizon, and the asset allocation automatically changes over time 
based on the fund’s specific glide path. 

Implementation:  As soon as administratively possible. 

• Retirement Committee Action:  The Committee recommends approval of the proposed change. 

• What is the Board asked to do?  Approve the Committee recommendation. 
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